(J.P. Taravella DECA Executive Officers)

J.P Taravella DECA Annual Business Plan
Introduction:
The following report will encompass the activities, events, projects, and
achievements of the J.P. Taravella DECA chapter throughout the 2018-2019 school
year. In this report, we will display how our chapter members have expressed
themselves as leaders who are academically prepared, community oriented,
professionally responsible, experienced leaders. J.P Taravella DECA is seeking to
achieve the bronze level for the activities and events displayed in this report.
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Community Oriented
DECA Applies Learning
Activity 1: School Outreach
1) Helping Hearts Campaign
The Helping Hearts campaign was a Chapter Project introduced
by Izabella Mesa and Olivia Zwick. The project's goal was to
reach out to students who may have felt as though they did not
belong or felt lonely at school. An amazing event that was
conducted by the Helping Hearts team was an event in which
members reached out to all Taravella students, inviting them to
share a lunch with some people in one of the DECA rooms.
Being that the event was held on October 30th, it only seemed
fitting to gear the lunch around Halloween. With the help from
JPT Pro Start, we were able to provide lunch for the participants.
The participants also played games in become more social with
the people at their table. For example, each table was given the
task of discovering as many similarities between all the table
members, whether those similarities be physical or interests.
The event was a great success and allowed many people to
have a fun time and meet some new people, completing the
goal of the event.
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(All participants in the event (Left) Participants sitting at their tables (Right))

2) Ice Cream Social
As an “ICE” breaker social to gather our members and attract people
to join the club who hadn't already, we hosted out annual Ice Cream
Social! Every year our chapter hosts this event particularly to explain
the benefits of the club for those who have joined or need just that
last push to join. The social is targeted towards students to show
them what DECA is all about and to encourage them to get involved.
During the social our executive officer team gave presentations
explaining DECA and playing fun games to help members to get to
know each other and to show all the other students why they should
join DECA. What's a game without a prize right? So naturally, the
winners of games like the “rock, paper, scissor, shoot,” tournament
and the “two truths and a lie,” game were awarded wintige DECA
merchandise, like state and international T-shirts from previous years.
Everyone who attended the social was given ice cream with their
choice of toppings, regardless of membership or not. We served
three different flavors, chocolate, vanilla, and strawberry. Also a
variety of toppings that included, M&Ms, chocolate sauce, sprinkles,
ect. Were made available. Members and hopefully future members
had a great time at the event
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(President Rain Meekins speaks to members (Top Left) Participants learn of the benefits
of DECA (Top Right) Delicious ice cream (Bottom Left) DECA members pose for a
picture! (Bottom Right))

3) Hack to the Future
The Hack to the Future outreach event was another chapter
project started by Co-Presidents Rain Meekings, Aila somfin,
and VP Mariana Soto. The overarching goal of the project was
to share the learnings about saving for college and what it takes
to be successful financially in college. It was observed that many
students at the school didn't really understand the financial
opportunities and programs provide to them. So the mission of
the event was to educate students about their financial future,
whether that future included college or not. The main event was
held on December 4th in the gym, where several 2nd hour
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classes gathered to listen to the presentation. Students traveled
to 4 different stations and listened to guest speakers share their
knowledge. Guests included representatives from Atlantic
Technical College and BrightStar Credit Union. Also, our very
own Mrs. Vasquez (guidance counselor) made an appearance.
Topics included saving for college and future, benefits of
entering technical college, and the benefits of putting money in a
credit union rather than a regular bank. The event was incredibly
successful in reaching its goals.

(Hack to the Future Team (Top Right) Set up time! (Top Left) Crowd takes a survey (Bottom
Right) Students listen as the project leaders share their knowledge)

Teamwork
Activity 2: Community Outreach
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1. BADD
Battle Against Distracted Driving (BADD) was one of our
chapter projects, led by Dominic Zola, Emily Morell, and
Ian Loinaz. This project was all about spreading
awareness about how driving while distracted can cause
serious harm yourself, others in the vehicle, and those
outside the vehicle. The BAAD Chapter Project was
centered around creating more awareness in not only the
school but in the community. One event that the BAAD
team held was the placement of a crushed car at the front
of the school. That way anyone passing by would see the
crushed car which was totalled by a distracted driver. Just
the mere sight of this crushed car was enough to make
anyone think about some of the decisions they make
behind the wheel, and how just a simple text could mean
so much more than a collection of letters. This BAAD
event in particular was the perfect way to reach out the the
community, and to also show the kind of activities we hold
here at JPT DECA.
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(A crushed BMW sits in front of the school, as BAAD members hang their banner (Left) Logo for
Battling Against Distracted Drivers (Right))

2. 9/11 Stair Climb
9/11 Stair Climb was another one of our chapters
projects, this is a project that has been done every
year for the past 5 years to honor our fallen heroes during
9/11. The event last A team of DECA members put
together an event where anyone can participate in
climbing 110 stories in one of our schools buildings.
Firefighters were also at the event also the event climbing
along with the volunteers. The climb cost $20 and the
proceeds go to families of firefighters who lost their lives in
the line of duty. Anyone can donate money at any time to
help. To help promote the climb members of the project
went around to various businesses and hung up flyers for
everyone to see, members were also very active on social
media to help promote. The event also had some guest
speakers and old firefighters to make the event just that
much more special and unforgettable.

(Group Picture of the Stair Climb (Left) Putting the word out about the Stair Climb
(Right))

3. Crisis Text Line (ID Badges)
Crisis Text Line is a free 24 hour online counseling service
that allows anyone to get advice from volunteer counselors
about anything from relationships to mental health issues
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to grades and much more.The text line is on a secure
network and is completely anonymous. Our DECA chapter
put the number of the text line (741741) on the back of
every students ID badge at our school last school year,
and is still in place this year. Crisis Text Line can help
save lives, It can talk down someone from harming
themselves or it can help you get into a better mental
state. Students at our school are welcomed and
encouraged to use the text line for any of their needs at
any time.

(The back of the Identification cards at Taravella showing Crisis Text Line)

Activity 3: Perfect Pair!
J.P. Taravella DECA partnered up with Camilla Day Spa to collect
toys for kids in need through the Broward County Family Central
Organization. During this Toy Drive we were able to bring smiles to 260
children from Family Central Broward. There was a holiday event held at
Camilla Day Spa to collect toys and provide complimentary henna and food
for those who came out to this event. Over 10 of our DECA members
attended this event and our Co- President Aila Macarulay, helped run and
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organize the event with Camilla Day Spa. A week later, Family central
invited one of our presidents to personally give out the 260 gifts collected to
the children at the Family Central Holiday event. During this event, families
in need attended and we helped distribute food to everyone and played with
the children.

(DECA Members at the Camilla Day Spa Toy Drive)

(DECA Members handing out gifts to the children at the family central event)
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Competence
Activity 4: Event Time Machine
The Time Machine event was another event organized by Hack to The
Future. The goal of this event was to have underclassmen interact with
seniors, and ask questions about college readiness. Participants could ask
about any regrets the senior may have had or opportunities they may have
missed out on. Allowing students to get their most pressing questions asked
by their “future,” they hopefully were able to make changes or acknowledge
changes that need to be made in order to ensure for a successful duration
of high school. This outreach to students of all ages is an amazing way as to
how we show our community influence as we spread our knowledge to
others. The competence to the Hack to the Future Team was terrific and
extremely successful.

(Event leaders, Aila and Rain, talk to students (Top Left) Senior discusses information with an
underclassman (Top Right) Aila explains the event to a curious student (Bottom Left) Group pose
in front of Hack to the Future poster (Bottom Right))
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Academically Prepared
Competence
Activity 1: Strong Team
Being the JPT DECA is the largest club in the school, comprising of
over 300 members, it takes significant effort to get things done in an orderly
and efficient fashion. Every Wednesday, the officers of the chapter and
other dedicated members meet to discuss the upcoming events of the club
and also work together to become better leaders of the chapter; this group
is known as our “Action Team.”. The meeting are typically held in one of the
three DECA advisors rooms, where topics like socials, competition,
fundraisers, and leadership skills are discussed. Meeting usually last more
than an hour depending on the overall topic of each meeting. These
meetings are a great way for current officers to practice and build on their
skills and also a great way for active members to see the level of
commitment it takes to lead a DECA chapter.
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(JPT DECA Officers at a Action Team Meeting)

DECA Integrates into Classroom Discussion
Activity 2: Mock Roleplay
Every year, our chapter holds a mock roleplay day, in which members
who have made state competition are expected to come out and see what a
roleplay would be like. Members competing in the principles event get a feel
for what they should expect at state competition. Members show up in
business attire right after school and meet in the DECA hallway. There, they
are sat down at a desk outside and presented an example roleplay related
to their event. After 10 minutes of working, some members are led inside
the classroom where they meet their judge, and their roleplay begins. This is
a great opportunity for members, both experienced or inexperienced, to
practice their skills and prepare for CDC in Orlando. By practicing skills
necessary to succeed, our chapter is teaching members to be academically
prepared and practice competent preparation habits. The Mock Roleplay will
be held sometime during the week of February 11th.
Teamwork
Activity 3: Escape Room
To help our members become more Academically Prepared, our
chapter held an Escape Room Social on December 13th. The purpose of
the social was to use teamwork to solve puzzles and get through the escape
room while learning topics related to the field of finance and marketing.
Members arrived to the DECA hallway and waited for the final touches to be
made on the event. Participants were then explained how the escape room
would work; by answering questions correctly and solving clues, they would
have to escape the DECA room before time ran out. This event was a fun
way to use teamwork and solve puzzles to escape the room as fast as they
could!
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(Promotion for the Escape Room Social)

Professionally Responsible
Integrity
Activity 1: Helping Hands
JPT DECA donated a total of $100.20 to Helping Hands by Florida DECA:
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(Donation sheet for Helping Hands!)

DECA is Promotes Competition
Activity 2: Event
In order to prepare for our journey on the road to International Competition
in Orlando, our chapter held a Competition Seminar, in which we introduced the
idea of competition on September 25th. The seminar was directed to all members
of the chapter, whether they were a returning member, or a new member. The
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attendees were split into two rooms, one room containing the experienced
members, and the other containing the new members. The new members were
explained what competition was, what level of preparation was needed, and
encouraged to compete at least at the district level. Zachary Adams, Vice
President of Competition, led the seminar in this novice room, while also having
guest speakers who shared their story on their experiences at competition at state
and international level. The other room was led by President Rain Meekins, who
introduced the possible events that experienced members could compete in.
Experienced members also got a chance to see some example manuals that had
success in competition, and go to see an example roleplay.

(Izabella Mesa (left) and John Sheehan (right) speaking to Novice members)

Activity 3: Membership
Our Chapter for the 2017-2018 school year had a total of 269
members. For this new 2018-2019 school year however, we gained 30 new
members.
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(Circled are the Roster Year and the number of members)
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(Circled are the Roster Year and the number of members)
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Experienced Leaders
Innovation
Activity 1: Member Video
This member video was directed toward showing viewers how DECA
impacts the lives of its members.
https://youtu.be/yBQnz6tHHHk

(DECA member being interviewed)

Activity 2: Share DLC Learnings
April 3: Learned how to make the most out of ICDC, the variety of activities
our chapter can do during ICDC, and the goals of Team 61 for the upcoming
year.
May 1: Officer bondings and how to build stronger relationships within our
chapter. Obtaining alumni relationship through senior send off social.
August 7: Increase chapter involvement through socials and incentives. Use
DECA diamonds and free gifts as a way to get more people involved. Have a

JPT DECA pg.18

DECA induction ceremony to get new members excited about being a part of
our chapter.
September 4: How our chapter can get involved and prepared for ELS and the
different ways to get people excited about DECA.

DECA Applies Learning
Activity 3: Induction Ceremony
To recognize our experienced leaders part of out JPT Chapter, we
held our very first Induction Ceremony. The event highlighted our DECA
members and welcomed them to the club and marked the beginning of a
new chapter, where they will soon become experienced leaders. During the
ceremony, the 2018-2019 officers were introduced and received their
engraved name tags. Chapter goals were also explained at this ceremony,
as were the benefits of joining DECA. The purpose of the event was to
introduce mainly parents to the ideas that DECA will instill in their future
leaders. Incoming members were also commended for joining and starting
their DECA journey. After the presentation of the officers, each incoming
member was called to the stage and presented a certificate and given a
DECA pencil. After all the presentation were done, the students and parents
enjoyed a nice meal, made possible by JPT Pro Start, and also had cake for
dessert. The event was a big success that generated excitement about
DECA in parents and students alike.
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(Members and parents listen to the Induction Ceremony presentation (Top Left) members pose
for a picture after receiving their certificate (Top Right) McKayla Davis presents the benefits of
opening an account with BrightStar Credit Union (Bottom Left) Three officers put up DECA
diamonds (Bottom Right))
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Conclusion:
Our Chapter has achieved so much in such a short amount of time.
Our chapter is very proud of all of our members who have practiced their
skills of competence, integrity, teamwork, and innovation. Our members
have shown how the members of this club are Community Oriented,
Academically Prepared, Professionally Responsible, and Experienced
Leaders. Our members will continue to bring out the values of this club for
years to come. Most importantly, JP Taravella DECA will always be
DECAcated.

JPT DECA pg.21

