I.

Academically Prepared
A. Success Stories of Local Entrepreneurs
Angel Alvarez - CEO of ABB Optical Group in Coral Springs

Angel began his career by obtaining a bachelor's degree in
business administration from the University of Miami which led
him into the optometry industry more than 30 years ago as a
senior sales representative for CibaVision. With the advent of
disposable contact lenses in the mid-1980s, he realized that as
small business owners, optometrists would not be able to keep
up with consumer demand, delivery and logistics. Angel saw the
paradigm shift and knew he could help them increase efficiency,
drive costs down and ultimately grow profitability. So in 1989,
Angel purchased Co-Optics Distribution and formed Alvaco
Trading Company, which became ABB Optical a year later. At
this point, Alvarez only had three employees who worked out of a small room in the back of a
warehouse. Under Angel’s leadership, the company experienced rapid growth and expansion
in the 1990s and 2000s through the acquisition of several regional contact lens companies,
most notably CON-CISE Contact Lens Company in California, which established ABB CONCISE
as the largest contact lens distributor in the United States. In 2012, private equity firm New
Mountain Capital of New York recapitalized ABB CONCISE to support continued growth and
expansion. Later that year, ABB CONCISE and Optical Distributor Group, the second largest
contact lens distributor in the nation, merged to become ABB OPTICAL GROUP. An acquisition
of Diversified Ophthalmics, Inc. and partner company MidSouth Premier Ophthalmics in 2016
expanded ABB OPTICAL’s logistics support along the East and West Coasts into the central
U.S., increasing the company’s geographic footprint across several Midwestern states. Today,
the company employs more than 1,000 across four large facilities in California, New York,
Massachusetts and Florida, where it is headquartered in Coral Springs.
Angel is not only an industry leader but a community leader as well. ABB OPTICAL
GROUP proudly supports industry-related organizations including Optometry Giving Sight as
well as educational and human services organizations including the American Cancer Society
and the United Way, among others. Angel is also an active supporter of the national Network
for Teaching Entrepreneurship.

Michelle Fee - CEO and co-founder of Cruise Planners in Coral
Springs
When Fee first started Cruise Planners in 1994, she did not expect
to become a travel agent franchisor with more than 2,000 travel agents
throughout the United States. Fee believed that the world of travel was
changing and saw an opportunity to help travel agents adapt ahead of the

curve by investing in technology, great leaders and helping travel agents succeed. Fee has
created a rock-solid business model with a strong focus on innovative technology that drives
powerful marketing and propels Cruise Planners franchisees to the top. This year, Fee, along
with Cruise Planners Home Office Team, travel agents and executive team are kick-starting
the company's 25th anniversary celebrations, which will be full of the brand's signature
"CruisitudeTM".

Ellen Latham - Partner and founder of Orangetheory Fitness in Pembroke Pines
At age 40, Latham was running a high-end fitness spa in
Miami Beach, Fla. With a bachelor’s degree in physical
education and a master’s degree in exercise physiology,
Latham had always had a passion for fitness. She thought she
had made it and was living her dream life until one day when
she went to work and was let go. Latham was devastated. To
support her 9-year-old son, Latham knew she had to make
ends meet. She took a job as a group fitness instructor at a
Gold’s Gym and began teaching Pilates out of a spare room in
her Pembroke Pines home. Her business grew through
word-of-mouth and her clients from her group fitness classes encouraged their friends to
attend Latham’s house-bound workouts. With her classes continuing to grow, she borrowed
money to open a Pilates studio inside a spare room in a spa. She created what she called
Ellen’s Ultimate Workout, which is the workout practiced in Orangetheory today. Latham
launched Orangetheory in 2010 and describes it as a “science-backed, technology-tracked,
coach-inspired workout.” The workout combines high-intensity interval training with a
heart-rate monitor for longer-lasting impact.
The workout is designed for all levels of fitness and coaches are there to inspire rather
than discipline like a personal trainer. The concept went viral. Orangetheory currently has
more than 1,000 studios in 23 countries and the workout is taught in eight languages. For the
past few years, it has been at the top of the list of fastest-growing women-owned businesses.
In the Austin area alone, there are more than 20 studios. Now, nearly 800,000 individuals use
this Pembroke Pines-originated fitness program.

B. School/Community Outreach Activities
This year three of our members, Michael Gold, Haris Nadeem,
and JP Ricardo, took part in the Entrepreneurship Promotion
Project. Their project included several activities used to
advertise and promote the concept of entrepreneurship to as
many young people as possible. Some of these activities
included: Passing out promotional flyers, holding an
entrepreneurship booth, and visiting our local middle school. On
November 19th, 2018 our three chapter members passed out
informational/promotional flyers to the student body after

partnering up with our school’s student government to use their selling window. Flanagan’s
SGA window is a popular spot to buy healthy snacks and school apparel, our members used
the window’s popularity to their advantage to reach and teach as many students as possible
about the benefits of entrepreneurship.
Next was the Entrepreneurship “Booth” our members held
during our school’s Club Rush. Every year, Flanagan SGA plans club
rush, an activity that allows students to inform themselves more
about our school’s clubs and how to join. This year as two of the
three members of the project were officers, we all agreed to work
together to promote DECA to the student body as well as aid in their
campaign by promoting entrepreneurship also.
Finally, our members planned accordingly with a past middle
school teacher and their past principal to hold a mini
entrepreneurship seminar to some of the classes there. Walter C. Young Middle School has a
great partnership with Flanagan, throughout the year Walter allows some of our DECA
members to go and try to recruit potential members who
will be going to high school next year. As our three members
are excellent students and past Walter graduates, Principal
Chip Osborn allowed them permission to be on campus and
share their knowledge with students there. This was a great
opportunity for them to instill an entrepreneurial mindset on
young kids to pique their interest in the profession and
hopefully participate in future campaigns.

C. Create A strong Team
To create a strong team, we held an officer training that allowed us to gain
communication and listening skills. Fearless communication and active listening skills are vital
for a strong and efficient officer team. We were able to establish these skills by completing a
different team-building exercise each officer meeting. These bonding activities were fun
while still teaching our officers the valuable knowledge necessary to lead a DECA chapter.
Some exercise that we completed, as demonstrated in the photos below, are trust falls
and a game called telephone. Trust falls allow the officers to demonstrate physical trust with
one another, while building overall trust. Each officer was paired with another and had to do
a series of “falls” while the other person catches them. Then we switched until each officer
worked with everyone. A second exercise we completed was telephone. During telephone, a
message is whispered to one person and then that person whispered it to the next person, and
so on. The person at the end then has to say the statement out loud and see how it compares
to the original statement. If the end statement is almost completely identical to the original
statement, then everyone was actively listening. But if the statement was skewed then
someone's listening was not up to par. The game telephone allows for our officers to see their
listening skills in action and real time.

After completing these exercises, our team observed our officer meetings and
conversations increasingly more effective, productive, and efficient.

D. Learn About Stocks
Three of our DECA officers, Michael Gold, JP
Ricardo, and Haris Nadeem, presented to a group of 6
Flanagan DECA members. The presentation was centered
around the concepts of entrepreneurship and the
fundamental principles of the stock market such as its
history, its importance, and the risks involved with
investing. With permission from our DECA advisor, the
officers presented to the Marketing 2 class on
November 15th, 2018. Members were very engaged in
the presentation and participated in an open-ended
discussion about market volatility after the
presentation. Subsequently, members were given a
quiz to assess what they had learned.

E. Mock Roleplay Workshops
In preparation for competition season, the Flanagan DECA chapter held a series of role
play workshops. The main purpose was to expose students to the technical aspects of the
event as well as simulate scenarios like those of which they will encounter on actual
competition day.
After we received the results from district competition we began to prepare for the
roleplay workshops we were going to hold for our DECA testers. On the dates of January 25th
and February 1st, 8th, and 15th, Flanagan DECA has held and will hold roleplay workshops for
state competitors. These workshops are made up of
two stations: the testing station and the roleplay
station. Upon arrival of the workshop members were
given a number that determined their first station for
the day. Members were either placed in the testing
station, where they would take a 50 question exam
based on their cluster, or were placed in the roleplay
station, where they prepared and presented a
roleplay in front of a judge (experienced DECA
members and/or our advisor) based on their event.
We presented our workshops like this because although roleplays are very important for
competition, we did not want Flanagan DECA members to prioritize their role plays over their
tests, which are equally important. We noticed a distinct improvement in students’
performance, as they have become more comfortable and confident. We hope to see many
members succeed at CDC this March.

II.

Community Oriented
A. Promotional School Outreach

In order to promote DECA throughout the Flanagan High campus, our chapter
participated in the following three activities: freshmen invasion, a pep rally, and club rush.

Freshmen Invasion
Every year before the new school year starts, our school
hosts an open house for the incoming freshmen called Freshman
Invasion. This event allows new students to explore their classes
as well as the extracurricular clubs offered at Flanagan High
School. Club booths were set up in our school’s cafeteria where
parents and students were welcomed to learn more about each
club. At the DECA booth, a signup sheet was available for
incoming students to request to add the Intro to Hospitality (the
co-circular DECA class) to their schedules. By adding the
Hospitality class, students were simultaneously joining the

Flanagan High DECA chapter. Overall, freshmen invasion was a success in increasing our
freshmen membership to 43 students (out of 113).

Pep Rally
The pep rally was a school-wide assembly hosted on
September 27, 2019 for all the clubs at Flanagan High School. As
an introductory event, each club was to take part in the parade
of floats meant to promote our school’s club and recruit new
members. Our float was designed to resemble the 2018-2019
DECA slogan, “Ready for It”, with a car as the centerpiece. The
float was created by the Flanagan High DECA officer team as a
beginning of the year officer bonding activity.

Club Rush
Club rush is another school wide event held during both A
and B lunches where various clubs set up booths in our school’s
courtyard in efforts to attract new members. This event took
place on December 7th, 2018 and our booth was run by our
officer team. Students were informed on all things DECA at our
booth, allowing them to receive an in depth overview of what
DECA is and firsthand accounts of members’ experiences in DECA.
This gave students a chance to ask specific questions about the
club and have a more personal interaction with one of the
officers than they would receive at a meeting. Thus, our school’s
club rush event enabled students to really get the feel of DECA as
a club.

B. Success Stories of Alumni
Victoria Medina
One of our former DECA members and chapter officers, Victoria Medina, is
redefining what it means to be an entrepreneur at Florida State University. Victoria is
a freshman and has already exceeded expectations both in and out
of school. Victoria is not only active on FSU’s campus through her
participation in Kappa Alpha Theta, but also she has an online
presence on Youtube. She began her Youtube career through DECA,
making videos for all our state and national trips. Since then, she
has transformed her platform into a college lifestyle channel,
filming her life on campus as well as offering advice to incoming
college students. Victoria has become a self-sufficient college
student, growing her channel while simultaneously branding herself.
In the past month, Victoria has reached about 500 subscribers, using
other social media platforms to advertise her channel. She has

taken her experience in DECA and made it into a career of entrepreneurship. She
plans to pursue a Youtube career, while also getting a degree in entrepreneurship and
eventually becoming a content creator.
Gabriela Rodriguez
Former Flanagan High DECA president, Gabriela
Rodriguez, is the perfect example of a DECA success story.
Gabriela is currently in her junior year of college at Florida
State University with a double major in Editing, Writing, and
Media as well as Business and Communications. Gaby is an
active members in FSU’s women’s writing club called
HerCampus (a nation-wide organization), which she also
possess a leadership position in. As an active HerCampus
ambassador, she is a leader amongst the english majors at
FSU. Using the leadership skills she learned in DECA, Gaby has
been able to accomplish so much in just two years of college,
including studying abroad, research with a professor, and
HerCampus. Gaby also has an online presence through her blog posts and youtube
account. She is using her business background to facilitate her career in
communications and media, being a prime example of someone using the
multifaceted focus that DECA promotes. Overall, Gabriela demestrostates the
amassed success that can be achieved using the essential skills learned through DECA,
specifically leadership.
Emma Lichtenstein
Emma Lichtenstein is currently a freshman at the Brandeis
University in Massachusetts, which she attends on a full ride
scholarship. She is extremely active in every sector of university
life, immersing herself in various opportunities. To start off, she
is part of the Brandeis School Band, called the Wind Ensemble,
that competes and hold concerts at the University. Emma plays
the shofar at her local synagogue and volunteers to help her
community through the temple. She is also in the Brandeis Hoot,
a community newspaper serving the campus, writing articles
about and for Brandeis students. Emma has taken a creative path
to leadership, expressing herself through music and writing as
well as pushing herself in her academics.

C. Florida DECA Day
Our DECA chapter hosted a DECAgiving on
National Deca Day! Chapter members brought
all types of food from soda to Thanksgiving
cookies. The party happened in our DECA
classroom, where we decorated the tables and
ceiling with decorative table cloths and
garlands. Our hope was that our DECA chapter
would come together and get closer. We invited
DECA members of all grades and had fun celebrating national DECA day!
This was an awesome bonding experience that we were lucky to encounter. National
Deca Day was a great experience for our chapter and Thanksgiving at the same time.

D. Advisor Appreciation
For our advisor Michael J. Rothouse we wanted to
give thanks to his efforts as an advisor by buying him his
favorite coffee every morning for a week, especially to get
him through a busy day and for his willingness to help
during anyone's time of need when it comes to anything
DECA related. It takes a very special person to leave his
important work on short notice and help anyone with their
presentations and role plays. His personality is one of
giving and he really does his best to keep his officers in
order. His example is a wonderful lesson to us all. Below
we have him pictured at states, districts, his classroom, and with one of his many coffees.

E. CreAte your Own Community Outreach Activity
This year we worked in collaboration with William Cuervo, a chapter member, to create
a community outreach that informed our chapter
members in the significance of food insecurity in our
community and around the world. With multiple
classes on how wasteful we are with our food and the
realities of world hunger, we were able to inform our
chapter on food related issues. Many To compliment
these teachings, members were asked to donate to a
local Harvest drive. Our chapter strives to educate our
members about the importance of learning more and
giving back to their community. The image displayed
was taken mid-lesson discussing food issues from
multiple perspectives, for example: for women, for third world countries etc.

III. Professionally Responsible
A. Participate in Helping Hands
Fall Helping Hands


As part of team 61’s helping hands fall collection, the Flanagan High
DECA chapter donated $90 to provide 300 meals for the homeless. The
Helping Hands Drive is all in all an amazing concept as it provides meals to
those in less fortunate scenarios. A picture of the check was never taken
because it was sent directly from our school’s administration.

Spring Helping Hands
As for spring, we wish to collect the most we can
to contribute to the Camillus House donation. We are in
the works of organizing a massive drive during this
spring season. For the greatest results, we shared the
message throughout our entire school. Messages such
as: “DECA will be holding a helping hands drive. They
will be receiving donations of Canned chicken, tuna,
and spam as well as rice, canned beans, and cooking
oil. You will receive one community service hour for
every 2 items donated. All donations must be brought to room 710. All donations are greatly
appreciated.” are being added to morning and afternoon announcements. The drive will be
held all throughout the month of February. Also, as many of our DECA members are highly
involved in other extracurricular activities, this drive will be a great way for them to gain
community service hours, which they normally wouldn’t have time to complete.

B. Nominate a Charity for Helping Hands
The charity we have nominated is the Gloria M. Silverio Foundation, specifically for
their pursuits in fulfilling their “A Safe Haven for Newborns” campaign.  A non-profit
organization partly dedicated to saving the lives of abandoned newborns and offering comfort
to expectant mothers in distress. The mission of the Safe Haven project is to eliminate the
infant abandonment in Florida through education,
prevention, and public awareness, as well as to
assist pregnant women/girls into a productive
future. Typically, young scared mothers - who are
hiding their pregnancies - tend to gear towards
leaving their babies in unsafe places, unaware of
all the available options. The act of abandonment
not only leaves the baby’s life in danger, but also makes the mother a criminal. The Safe
Haven project aims toward preventing this scenario from occurring. The foundation is

stationed in South Florida, helping mothers and saving babies throughout the country. It
started in Miami and has now reached across to all 67 Florida counties. Safe Haven continues
to grow nationwide in hopes of expanding their cause. All Florida facilities are run by
community-based volunteers who are willing to help at no cost.
As of 2019, the Gloria M. Silverio foundation has saved the lives of 297 newborns from
abandonment in Florida. Over 5000 girls/women have been assisted in their time of need or
crisis. About 65 mothers, their anonymity not a concern, were able to place their baby
directly with a licensed adoption agency. And five newborns were saved from abandonment
in other States/Countries, securing their future. The way they selflessly help babies and
troubled mothers to make life changing decisions stood out to us and is the reason why we
nominate “A Safe Haven for Newborns” for the next helping hands charity.

C. Dollars for Scholars
Each year, dollars for scholars awards thousands
of dollars to DECA-cated students all throughout Florida.
The contribution from each chapter is imperative to the
future success of individuals as they prepare to venture
into the next chapter in their lives. This year, Flanagan
DECA is contributing $113, one dollar per member, to
this scholarship fund. The picture below includes our
dollars for scholars check donation; however, there is a mistake in its description. Our schools
bookkeeper mistakenly wrote the check in regards to helping hands not knowing it was
actually for dollars for scholars. We are sorry for this inconvenience but hope our donation
will still be consider.

D. Create your Own Professionally Responsible Activity
At the beginning of the school year, our chapter officers put out a challenge to the
chapter. We encouraged them to come to school in
professional attire for one select day each month. The
members who rise to the challenge and dress accordingly for
each month of the school year, will receive a reward at the
end of the year. The objective of this activity is to give
newer members an idea of what professional dress looks like
and give all of our member ideas as to how they can look
their best for competition season. Dressing for success not
only includes professional attire, but also the feeling of
being confident in what you wear. Thus, by having our
chapter dress in business attire, we made them comfortable with wearing this type of
clothing, which ultimately helped them in being comfortable.e while presenting.

IV.

Experienced Leaders
A. Pins and Shirt Design

This year, our chapter decided to participate in the T-shirt and pin contest for both
CDC and ICDC. In order to create an appealing design, we asked officers of our chapter to
provide idea on intricate and fun sketch. After brainstorming, we combined all the ideas
presented into several designs which were then voted on by our chapter members.
For our CDC shirt design, we came up with the images below:

The image to the left is the back of the shirt that pertains to a car theme following this year’s
DECA theme Ready For It. We have a traffic light with DECA signs for lights. The picture to the
right is the front pocket design to the shirt is a race car helmet and this school year’s DECA
season.
For our ICDC shirt and pin designs we created the images below:
The front design (left) is based on
the Florida license plate,
continuing with the car theme. The
back of the shirt (right) is a
combination of major Florida
staples, like Disney and the
Kennedy Space Station. Lastly, the
Florida DECA pin (below) is a
colorful simple design that features
the iconic Mickey ears.

B. Member Video
In the video attached, five active DECA members from our chapter were asked to
explain how DECA has impacted them. Their answers ranged from the fact that DECA has
exposed them to various potential career options, to the creation of a new great and
supportive network of friends. Our DECA members explained that DECA has provided them
with valuable skills such as those used in marketing and entrepreneurship, and other sets of
skills, like teamwork and collaboration, that can be used in any situation.

https://twitter.com/_flanagandeca/status/1092560502411218945?s=12

C. Florida DECA Leadership COUNCIL
Our chapter was originally assigned to Bianca’s DLC meeting chat, due to the
transition process between new DLC officers our chapter was unable to attend a couple of
meetings. Due to this, our chapter was only able to attend a maximum of 7 meetings out of
the 12. After discussing the matter with VP Daniela Arango, she said that the situation was
fine as long as we did not miss any more meetings. Thank you for understanding.

D. Share DLC Learnings
To use our resources from Florida DECA efficiently, Flanagan DECA attended seven of
the DLC meetings. We utilized the information we got from various Florida DECA officers
including vice president Daniela as well as the other knowledgeable officers. By participating
in these meetings, we were able to accumulate more fundraising methods and competition
prep techniques that benefited our chapter. We shared our own strategies while other
chapters shared their own techniques making it a helpful environment. JP, the officer that
participated in the DLC meetings, was required to take notes and make note of methods we

could assimilate into our own chapter. At each officer meeting, JP shared the ideas he took
note of and we the officers discussed how to make them our own and a part of Flanagan
DECA. At each chapter meeting all information meant to be shared with the entire chapter
was discussed, like Team 62 applications.

E. Create your Own Experienced Leaders Activity
As a DECA chapter the officers hosted a leadership
workshop informing our chapter members on what a leader is and
the common leadership skills a leader possess. Our activities
consisted of a chapter discussion on leadership and playing a few
games that teach valuable listening skills, such as listening and
communicating fearlessly. We also addressed on how to become a
leader in our school and community, inside and outside of DECA.

