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ACADEMICALLY PREPARED
Activity 2: Success Stories of 3 Local Entrepreneurs
1. Paul Flynn
Shortly after getting married my wife and I were living in an
apartment complex in Fresno California. One of my chores was to
take out the trash however the trash was all the way in the front of
the apartment complex which made it a huge pain to do. So rather
than walk it to the dumpster what I would do is put the trash on the
back of my car each time I left in the morning to take out the trash.
I noticed neighbors doing the exact same thing and thought it sure
would be nice if the property would provide a trash service that
would make taking the trash out easier. And that's when the "light
bulb" went off in my head. "Why don't I start the service myself".
But like many we have a great idea but are too busy or too scared
to drop everything and act on it. Five years later the idea was still nagging at me. I already had the name
of the company and the website but no customers or time to find them. So I decided to quit my job and
move my wife and three kids from Chattanooga, TN to Gainesville, FL to live with my inlaws in order to
save money to start my business. We used all $20,000 we had in savings into the company. Still no new
customers. I was getting a lot of "no's" and "maybes" but just kept on pushing. I worked side jobs doing
landscaping. Even took my tax return and purchased my own landscaping equipment so I could have part
time work but be able to make my own schedule in order to go cold calling business to business. After
nearly a year and a lot of no's, I had only three potential apartment complexes that I thought might say
yes. So one night my wife and I had a long talk and decided if they all tell us no then it's time to move on
and get a "real job". A week later one of the three properties told us no so I started praying like crazy and
readying a resume to start sending out to different companies. By this point not only was I concerned
about my career but more so how I was going to provide for my now pregnant wife and 3 kids. More
time passed and still no response. During this stressful waiting period my church approached me and
asked if I'd be willing to volunteer and teach a gospel class to high school students each morning before
school. That would mean waking up at 5:30 am each morning and a lot of study and preparation at night.
As if I didn't have enough on my plate I thought, now this! Regardless I was willing to serve and volunteer
my time to a great cause. Literally the very next day after saying yes to volunteer I received an email from
one of the potential customers and it said we had won the bid and were offered a 3 year contract. Two
days after that the same thing happened with the other potential customer. That was almost 3 years ago
and now we have contracts with four different properties and three more starting in 2019.
Through all of this I learned that there is more to starting a business than a great idea, hard work, and
taking big risk. I would definitely without a doubt say those are huge factors but sometimes it's not
enough. Sometimes you need a miracle. Serve others and do something good along the entrepreneur
process and you'll put yourself in a position to be more prone to receive those much needed miracles.
I love being an entrepreneur. Though the hard work hasn't ended I'm fortunate enough to have great
employees I can trust that allow me to take an occasional break and have a flexible schedule. I always say
"if you take care of your employees they will take care of you". Good luck to you young entrepreneurs. I
hope you enjoyed and can benefit from my entrepreneur story.

4

BUCHHOLZ HIGH SCHOOL

2. Brett Valentine
Valentine Landscaping
I developed a very strong customer base while working from 1995-2005 at Main Street Chevrolet. That
lead me to the decision to join the ranks of Valentine Landscaping, which was established by my Father in
1971. This decision allowed me the time needed to be with my family more often, which was the primary
reason for the career shift. I opened the Gainesville office in 2005 & by 2008 our office grossed 4.7 million
in revenue & employed 21 people. The economy weakened drastically in 2008 which caused us to make
drastic cutbacks in that next year. Luckily during those three good years we remained debt free and were
able to keep our credit great. We focused more on a boutique style Landscaping company with a higher
end customer that expected a higher level of quality & was willing to pay the price. We were able to pull
through those several rough years by cutting print advertising costs & trimming our staff to a lean,
manageable & efficient workforce. To this day we only spend less than $5k per year on advertising. Word
of mouth is invaluable & integrity is key.

3. Freddy Wehbe
Freddy Wehbe is a Gainesville entrepreneur that took Dominoes to a whole new
level. Freddy was born in Accra, Ghana and first became a Dominoes pizza driver
in 1988 as he worked toward his degree in Mechanical and Aerospace
Engineering. In 1995 he joined a partnership that owned 3 Gainesville pizza
locations. He bought out his original partners and expanded to 11 stores.
Throughout his time as GatorDominoes owner, he was nominated National
Manager of the year four times, busiest Dominoes on the planet four years,
Entrepreneur of the year, Spirit of Gainesville recipient and Business of the year
three years. In 2016, Freddy sold his interest in the company to spend more time with his family. He
know is a consultant and established Wehbe Marketing. Freddy came to speak to Buchholz DECA
members to share his wisdom. Among his many accomplishments, the one lesson he wanted to impress
upon Buchholz students, was the importance of being involved in the community. Mr. Wehbe attributed
his success to making sure he used his successes to give back to the community in which he lived
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Activity 3: School and/or Community Outreach Activities
1.

Global Entrepreneurship Month Speaker Series

To help celebrate Global Entrepreneurship Month, Buchholz DECA Officer Elisabeth Albertin worked with
the Junior Achievement organization to find high school classrooms that would benefit from local
entrepreneurs. Elisabeth was able to reach out to all three local high schools and manage classroom
presentations in 17 classrooms. Speakers included local entrepreneurs such as Nathan Whittaker and
Rachael Wacha. Nathan Whittaker is an Eastside High School graduate who transformed his career in
sports and entertainment marketing into becoming a renowned author. Rachael Wacha spoke with
classes about the importance of customer service in her iconic family auto repair business. Classes from
around the school were invited and participated in the entrepreneurship day.

Nathan Whittaker

2.

Rachael Wacha

Junior Achievement Company Program: ThrashCatz

Buchholz DECA advisor’s, Mrs. Smith’s first period, created a
business selling lanyards to Buchholz students. They split up into
groups and had heads of each of the important parts of running a
business such as supply chain, marketing, finances, and sales. Their
appointed CEO was Emily Simpson and she over saw each of the
branches. Students began the business with buying stock for $5
each. This money was used to purchase the lanyards. This business
had $720 in profit, split between the students based on varying
levels of sales and participation. Their business model incorporated
a sales strategy that utilized social media marketing and working
special events.

3.

JA Company ProgramThrashcatz

BBC: Buchholz Bandana Company

Buchholz DECA advisor’s, Mrs. Smith’s sixth period, created a business selling bandanas to Buchholz
students. They split up into groups and had heads of each of the
important parts of running a business such as supply chain,
marketing, finances, and sales. Their appointed CEO was Gabe
Kloeppel and he over saw each of the branches. Students began the
business with buying stock for $5 each. This money was used to
purchase the bandanas. This business had $940 in profit, split
between the students based on varying levels of sales and
BBC selling at soccer game
participation. Another interesting aspect of this particular company
was they were able to support a new local business who supplied their bandanas.
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Activity 5: Create a Strong Team
This year our Academy and DECA chapter had to really come together and work toward common goals. With a
new DECA advisor it was even more important that we all knew our roles and were ready to take on the year
during a difficult transition. Over the
summer we met to discuss
responsibilities of each officer. We all
made use of a common officer period
during lunch so we could communicate
and
make sure everyone was following
through on their responsibilities. We
utilized the social media skills of our
Vice
President of Marketing, Taylor Kear to
celebrate officers through the social
media accounts. We celebrated with an
officer trip to New York for the NY
Experience .
Officers meeting during 4th period
Roster: McKeithan Valentine, Sophia
Speights, Morgan Carnes, Taylor Kear,
Elisabeth Albertin, Treasure Wilkins,
Beck Warring, and Emily Simpson.

Buchholz DECA @ NY Experience

Social Media officer spotlight
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Activity 7: Mock Roleplay Workshop
DECA States Showcase and Volunteers
Buchholz DECA begins preparation for state competition as soon as students qualify for states. Beginning in
January, advisors incorporate role play preparation in the classroom with interactive lessons intended to prepare
all students to complete a role play situation. Academy parents, business leaders and our Academy Board of
Directors are approached with availability during January and February to work with students on a weekly basis.
This all culminates with our DECA showcase event before CDC where students will engage in a full scale “ministates”. Business leaders around the community volunteer their time during this three day event and grade
competitors using official DECA judge sheets. This allowed students to feel more prepared for states and practice
presenting in an atmosphere similar to that of CDC. The pictures below show one of our volunteer businesses,
Infinite Energy sharing on social media how volunteering with our students impacts their professional identity.
The showcase schedule shows how businesses from around Gainesville are coming together to help our students
with role plays.

Infinite Energy

Role Play Instruction

"It was so helpful to work with Mrs. Martin. She is so kind and knowledgeable. Working
with her makes me even more excited to compete"
– Sophia Butler, 9th grade
"I competed in FBLA when I was in middle school. Working with professionals is such a
great idea! I love knowing that I will be prepared for States"
- Quigley Seals, 9th grade
“Being able to talk with a real professional on my professional selling category really
helped me to refine my ideas and put together a presentation that I know is grounded in
the real world” - Bryanna McCray, 11th grade
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Activity 8: Create your Own Academically Prepared Activity
DECA Day Games
Our chapter held a game day on November 29th which allowed our senior DECA members to work with younger DECA
members to help them prepare for competition and to help them complete their resumes. The competition workshop
included interactive games and exciting ways for them to learn material that would enhance their performance on
DECA district testing. This event was advertised during all classes and on our social media account.

Instagram promotion

Students studying for
district testing

Working together

Kahoot
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COMMUNITY ORIENTED
Activity 1: Promotional School Outreach
Buchholz DECA is highly regarded and respected at our school. It is our job to continue to promote DECA and the good
it does for our students and our school. If more people know about DECA and what we do, more people will want to
participate and help us reach our goals.
1.

Club Fair-Every year Buchholz High School hosts a

table at club fair. This event, which last two days, is held during both
A and B lunch. All of the clubs set up a table to recruit fellow
students. During this event, students walk around and gathering
information about clubs they are interested in joining. Our DECA
chapter set up a board with photographs we felt best represent
what DECA is. These pictures were from States, ICDC, Chapter
project events, in class activities, and so much more! Along with our
board, we created a brochure that explain what DECA is and how
students can join. All of the 2018-2019 Buchholz DECA officers worked the table during both lunches to add a person
touch to the students DECA experience. 30 students signed up for DECA. To celebrate our new and present members,
everyone signed a banner so they can show that they are Ready For It this year.
2.

Cat Prowl is a tradition Buchholz High School has

had for many years. Students gather to celebrate the bobcat nation
and cheer on our football team for their homecoming game. This
night includes performances from cheerleaders and aviance, skits
put on by students, videos from every club, and so much more!
Buchholz DECA officers decided to create a comedic video asking
our favorite teachers what our video should be about. We went
about the school asking teachers and ended with our DECA mentors. They explained how amazing DECA is and
encouraged students to join.
https://drive.google.com/file/d/1U1D1f_sJaRJLtLd3HVZFrMKL84LpsF3P/view?usp=sharing
3.

Morning Announcements Video-Throughout the

year, our DECA officers have created many promotional videos to get students
to join DECA. Our two most successful videos were the promotion for club fair
and “Why we love DECA”. The commercial we created for club fair had pictures
of our chapter’s fondest memories such as States, ICDC, ELS, Chapter project
campaigns, guest speakers, and in class activities. We also created a
commercial staring all of our DECA officers and what makes them love DECA.
Some things mentioned were competition, new friends, leadership skills, teamwork, and so much more!
https://drive.google.com/file/d/1DCRf3QbvLViNjsVM1EGccc5TAdnHBc3k/view?usp=sharing
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Activity 2: Success Stories of Alumni
1.

Hunter Hayes

I was a member of the Buchholz DECA chapter for all 4 years of my high school career
and looking back on it, being involved in this group has turned out to be one of the best
decisions of my professional career thus far. Throughout my time in the organization I
was able to learn many valuable lessons that help me on a daily basis in owning and
operating my own business. After graduation from high school I was given the
opportunity to expand my cattle herd by getting into the business of buying and selling
commercial cattle. This has been a very lucrative venture for my company and I have
been able to increase revenues exponentially which has allowed for me to have a comfortable living while pursuing a
degree in Livestock Production at Abraham Baldwin Agricultural College. I attribute a lot of my recent success to the
experiences I had with the Buchholz DECA chapter. The opportunities I received to be able to learn how to make
business plans and how to meet with professionals has allowed me to be ahead of the game when entering the
industry as an up and coming cattleman. I feel that the organization gave me confidence as I began my company and I
find myself thinking back to lessons I learned from DECA when making decisions in every day operations of my
business. With advisors that care and a pocket full of contacts I have gained from my time in DECA I have been able to
run my own business and create a name for myself as an 18-year-old in an industry predominantly run by old men.
2.

Ruby Shealy

After graduation, I applied for a year-long virtual internship with the U.S. State
Department. In my application, I included excerpts from my international business
plan project as writing samples. I also highlighted my experiences with chapter
projects in my resume. When I was awarded the intern position, my director informed
me that the work I did with DECA was one of the most persuasive elements of my
application. These DECA papers also helped me get a position on the Wellesley
Globalist and The International Relations Council Journal as a writer and editor. The skills I
gained from DECA, like public speaking and networking, have also greatly contributed to my
academic success at Wellesley, even though I am not pursuing a career in business or
finance.
3.

Sam Cornell

I was in DECA all 4 years of high school and that was one of the best decisions I made.
Buchholz DECA gave me countless unique opportunities which I couldn't have found
elsewhere at school or in my community. As the largest club at Buchholz, every DECA event
I was a part of was always characterized by high rates of student participation, whether it
was going out to Elementary schools teaching children about finances, or researching and
designing clothes to market to our student body. Currently I am a pursing a degree in
Finance at the University of Florida, where I am continuing to learn principles from a
foundation DECA laid. My goal is to pursue a Master's in Business Administration while I am
here as well, hoping to achieve both degrees in an ambitious 9 semesters. From my senior
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years’ experience placing 1st in the State of Florida for the category of Entrepreneurship Team Decision Making, DECA
taught me that hard work can contribute to high dividends, especially in the competitive environment of business.
But school life and the private sector aside, I am also an Officer Cadet in the United States Army through my
contracted participation in ROTC at UF, as well as my role in the Florida Army National Guard. DECA helped build my
sense of stewardship and service, which have helped in forming the leadership skills needed to be a junior officer in
the military, as well as a future businessperson. Ultimately, there is still much ahead in my life and I'm incredibly
enthusiastic for all that is to come, and owe much of my communicative development and business acumen to the
principles endowed to me by DECA.

Activity 3: Promotional Community Outreach
1.

Chipotle Dinner Night

The Buchholz High School DECA chapter organized a fundraiser with the Chipotle on Archer road
in efforts to raise money. 30 percent of the proceeds from each order total went directly to our
chapter. The fundraiser took place on October 24th from 5pm to 9pm. With over 100 students
showing support at the event Buchholz DECA was able to raise over 300 dollars.
2.

Junior Achievement Breakfast

The Junior Achievement Breakfast took place on September 27th. Six DECA
officers and one administrator in the program volunteered to organize and run
the check in station at the event. After check in, all volunteers got to speak
important community members such as Senator Keith Perry during the breakfast.
This Breakfast was important to reaching out to the community and
understanding how our local chapter can contribute to teaching elementary
students about the importance of business.
3.

Junior Achievement at Metcalfe

Students from our DECA chapter paired with Junior Achievement with the
goal of preparing students to become future leaders. On November 13th, 30
Buchholz DECA members prepared and taught five lesson plans to elementary
aged students on topics such as financial literacy skills, entrepreneurship and
work readiness.
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Activity 7: Find the Perfect Pair
Infinite Energy Mock Interview Day
Students in their first year in the Academy participate in a unit on Career Development. This unit includes lessons on
communication, career exploration and professional skills. Also in this unit, students complete a resume as if they are
applying for a job with a local company “Infinite Energy”. Buchholz DECA has formed a beneficial partnership with
them over the past several years. Infinite Energy offers their employees paid volunteer time to come in and teach our
students for one hour every week for six weeks. This unit culminates with a large, day long interview day with even
more employees from the companies. Freshmen get the opportunity to learn how to complete a resume and use
their communication skills in a mock interview. The experience benefits students and volunteers alike.

Infinite Energy Volunteers

Interview Practice

"I was so nervous going in to the interview. But when I went in front of Joey, he made me feel comfortable, and even
gave me some really good advice for when I do it for real"
– Alyssa, 9th grade
"I was so impressed with the technological and communication skills of the students I interviewed today. I don’t have
children of my own, so seeing these high school students with such advanced skills and knowledge was really eye
opening"
- Heather, Infinite Energy
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Activity 8: Create your Own Community Oriented Activity
March4Minds Color Run
For our own community oriented activity, we wanted to inspire our
chapter members to give back to one of our own members. Junior DECA
member, Elly Howell had a brother who lost his life last year to mental
illness and substance abuse. This year she worked with other members
on a chapter project to benefit a non profit that was established in his
honor. As a chapter, we really were inspired by her desire to deal with
her grief in this manner, so we came together on her behalf. DECA
members went out into the community to recruit runners for the race. They went to community events such as the
NAMI (National Alliance of Mental Health) walk and even spoke at their churches. As a chapter we looked at this as
more than just a project, but supporting one of our own. On November 17, 2018 approximately 150 people came
together for this inaugural event. Other donated time preparing for the race and donating snacks. With every
member participating in some way, this was a success.

"I enjoyed giving back to a fellow DECA
member"- Jay

"I never knew waking up at 7 am on a
Saturday could be so much fun"
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EXPERIENCED LEADERS
Activity 1: Advocacy School Outreach
1.

Key Club Dance Marathon

Buchholz High School is a large school with several groups that are committed to giving back to the community. In
order to increase our prescience in the school, Buchholz DECA officers worked with other student groups to find more
opportunities for DECA members to become involved in the community. On February 15, Buchholz DECA is joining the
Buchholz Key Club to raise money for Children’s Miracle Network. Students will raise money online and have the
opportunity to purchase t-shirts. We will also be collecting water bottles for dancers on the night of the event.
2.

State Competitor Appreciation

DECA officers wanted to use February as a way to show appreciation to the DECA members that worked hard to reach
state competition. This was advertised as a celebration for the efforts of our members on social media and on the
school newsletter, “The Paw Press”. Students were also able to share donuts with a favorite teacher so they could
further spread the word about the good things DECA members do in competition.

Competitor Appreciation on Social
Media

3.

Sharing donuts with Ms. Brothers

WCAT News

To celebrate our state winners, a video was created for the school news. This video showcased all of the chapter
projects that our DECA members have helped to put together throughout the year. This also included video testimony
of all the memories DECA members have had over their years participating in competition.
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Activity 3: Advocacy Community Outreach
1.

Promotional Brochures

In order to promote DECA at Buchholz, a brochure was created to send out
to future middle school students. This brochure was placed in folders that
were given to shadows coming to visit the program. From December
through February, potential middle school students have the opportunity to
visit the Academy. DECA officers use this as an opportunity to share their
stories about how DECA has impacted their lives. This has resulted in an
increase in over 100 applicants to the Academy.
2.

Buchholz Open House

On January 25, Buchholz DECA officers shared their love of DECA with parents and potential students at the Buchholz
Open House. Vice President, Davis Shockley provided a speech about the many ways DECA has improved his high
school experience. McKeithan Valentine, Emily Simpson, Beck Warring and Drew Vaudreuil set up trophies, a display
and shared pamphlets encouraging middle school students to apply for our program and allow DECA to shape their
high school experience. Morgan Carnes, Taylor Kear and Juanita White graciously gave tours of our Academy and
shared a DECA promotional video with visitors.

Officers advocating for DECA

3.

Emily talking to parents about
her DECA experiences

Junior Achievement

Buchholz DECA works closely with the non-profit agency, Junior
Achievement. In working with Junior Achievement, Buchholz DECA
prepares members to go into elementary schools to teach financial
literacy. Over the past three years, Buchholz DECA has expanded their
reach in the community. Our students have provided financial literacy
instruction to over 3,000 elementary students. We have increased the
number of schools that seek our assistance, therefore are working
with other high school programs so that they can join our efforts with
Junior Achievement. Senior DECA member, Jenna Smith is promoting
the work of DECA members at their board meeting on February 5,
2019.

16

BUCHHOLZ HIGH SCHOOL

Activity 6: Florida DECA Leadership Council
Emily Simpson was the designated DECA officer to attend DLC meetings. She attended DLC on 9/4/18, 10/2/18,
10/16/18, 11/6/18, 11/20/18, 1/9/19, and 1/22/19. During the meetings, we talked about upcoming DECA events and
discussed what each of our chapters had planned for them; for example, on 10/16 we discussed DECA Month and the
activities each chapter had planned, like dress-up days and workshops after school.

Activity 7: Share DLC Learnings
In order to make the most of the DLC meetings, Emily established a system for sharing what she learned with other
officers and DECA members. Every Thursday, Emily would work with officers to make sure they were all planning
activities that coincided with what was discussed at the DLC meetings. Every month, Emily month prepared
announcements for teachers to announce during their classes. Helping Hands, ELS and Florida DECA Day were exciting
events to share with young chapter members.
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Activity 8: Create Your Own Experienced Leaders Activity
Buchholz DECA has a large resource in dedicated officers. This year we wanted to make sure we took advantage of
their enthusiasm in order to ensure a following among younger members. One officer, Davis Shockley was charged
with mentoring young students as they began their DECA career. Davis selected freshmen students to act as junior
officers to help increase participation in DECA projects such as Junior Achievement and the March4Minds Color Run.
Thanks to his leadership, every freshman has participated in at least four chapter project events over the course of
the semester. Davis also worked with students to prepare for their role play. As a former ICDC individual event
competitor, students were eager to learn from him to prepare for their competition.

"I really enjoyed the activities the
ELS students shared with us. Made
me wish I had gone too" - Layla

"I really enjoyed sharing what we
learned. It brought me closer to my
classmates" - Bridget
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PROFESSIONALLY RESPONSIBLE
Activity 1: Participate in Helping Hands
Buchholz DECA is a long time participant in Helping Hands drives. We were very happy with the ELS charity selected
this year. To help raise as much money as possible from our chapter, each class participated in a penny war
competition. DECA officers also worked with other classes to raise even more money. Together we were able to raise
$300 and provide 1,000 meals for this drive. DECA members found the ELS conference even more enjoyable when
they were able to actively participate in the creation of these meals. During the Spring 2018, our chapter collected
diapers and baby wipes for the Alpha Omega Miracle Home.
•

"Working together to put together meal bags was one of the most rewarding and fun experiences of my
life.. giving back and having fun" - Elle

Buchholz DECA @ ELS

Making meals at ELS

Working Together

Buchholz DECA Spring Collection

BUCHHOLZ HIGH SCHOOL
DIAPERS
• Size 3
• Size 4
• Size 5
TOTAL DIAPERS

686
639
369
1694

BABY WIPES
BABY SHAMPOO
BABY WASH

23
4
13
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Activity 3: Dollars for Scholars
Buchholz DECA used sponsorship money received from business partners to request a
check be sent to Florida DECA for the Dollars for Scholars program. The request has
been delivered to the bookkeeper, but a family emergency has prevented her from
dispersing that check. She will be preparing the check this week.

Activity 5: Alumni Membership
To expand our reach for alumni members, DECA officers sought recent graduates to inspire them to continue their
legacy with our program by helping us grow. Each officer was able to secure two graduates to become alumni
members. Attached is the information from DECA, Inc. regarding membership and the achievement of the
membership campaign through DECA.

DECA Membership
Summary

Alumni List

Alumni List

Activity 6: Professional Membership
Increasing Professional memberships is an area where DECA officers wanted to reach out to broaden our partnerships
with local businesses. Officers looked toward parents of current students to identify potential connections we could
establish. They also looked at former professional members as well our our advisory board. We were able to secure
20 professional memberships.

DECA Membership
Summary

DECA Professional
Member list

DECA Professional
Member list
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Activity 7: Florida DECA Emerging Leaders Summit
Buchholz DECA sent 56 freshman to the Emerging Leader’s Summit in St. Pete Beach. Students were so inspired by
the activities and fellow DECA members from around the state, they were eager to share their experiences with those
members that were unable to come. Two students completed videos that captured the essence of the weekend.
They then showed the video in each class. Some of the members also shared their activities with their classes. They
utilized paperclips and index cards to show others the value in working together.

"I really enjoyed the activities the ELS
students shared with us. Made me
wish I had gone too" - Layla

"I really enjoyed sharing what we
learned. It brought me closer to my
classmates" - Bridget
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